The Road Not Taken / Robert Frost      Literary  Analysis
The poem opens with the speaker telling us of how he once stood before two  diverging roads, trying to decide which road to continue his travels on. In order to avoid making a mistake of choice, the speaker took a long time thinking over his decision and even tried to see where one of the roads led. However, this proved  impossible because the road "bent " and the view was blocked by bushes and trees growing on its side.
Each road is a metaphor. The roads represent new ways of life, choices to be made, possibilities and opportunities for the future.
The undergrowth represent the obstacles and other difficulties of daily life which trip us up and distract us from our goal.

The idea that both roads were pretty much the same is found  in stanza 1 :" just as fair" and in stanza 2 : "both that morning equally lay"  . The speaker finally chose the other road ( not the one he looked down ) because " it was grassy and wanted wear."
Something "grassy" is associated with being green- new, fresh, wild, untamed , original, inexperienced. The speaker chose a way few people before him had tried out. This idea is also supported by the words " wanted wear" ( stanza 1). We may presume that the speaker is an adventurer, a non-conformist. However, he is not light- headed  , having given much thought to his decision. He  is not afraid of difficulty. It would have been easier to go the way others had. In any case, however, whatever choice the speaker made , the newness was there for him .The words " no step had trodden black" refer to both ways. The speaker made his decision easier by comforting himself with the thought that maybe one day he could try out his other option. At the same time, however, he realizes the impracticality of this thought.
The poem raises the question of whether choices are irrevocable, whether it is possible to do at a later stage what we gave up in the past.

We should think of the issue of regret. Is it natural?  How much time and energy should we spend on it and maybe we should simply deal with our choices in the best possible way.

The tone of the poem is negative and pessimist . Instead of talking about what he has gained and achieved  he thinks about how life could have been different had he chosen the other path. This is why the poem is called "The Road Not Taken".
At the time of writing ( the present ) the speaker can only guess as how  he will feel in the future . All the speaker is certain about is that he will regret  ( " sigh " ) not having being able to experience both choices. 

 Note the repetition of  lines " two roads diverged …" This gives us the feeling of coming full circle- past actions find their consequences in the future . The word " I" is repeated  in the third stanza to convey the idea that a person's free choice decides his fate and that 's what makes the difference.

